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Corporate Sustainability
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«Corporate sustainability is an integral approach to 
business aimed at enhancing competitive positioning and 
profitability through the sustained creation of shared value, 
co-creation practices with stakeholders and the integration of 

ESG factors in decision-making»

Taticchi and Demartini (2021)

A definition is lacking in business 
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New drivers of competition                   Sense of urgency 

Two relevant factor to Highlight
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Timing is key

2030

Risks

Opportunities

2020

Competitive Disadvantage

First movers

Followers

Late transformers



Sustainability Pathways
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Different Pathways

There are many pathways to 

Sustainability. Each of us has our 

own. 

Expert support is key for success in 

any pathway.
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Sustainability: Value for companies

REPUTATION

▪ Growth of Brand Awarness
▪ Disclosure of the 

sustainable profile
▪ Talent attraction

FINANCIAL

▪ Access to credit
▪ Loan rate reduction
▪ Valuation enhancement in 

M&A operation
▪ Increased points in grant

funding

ECONOMICS

▪ Access to the supply chain 
of sustainable companies

▪ Access to national and 
international public tenders

▪ Increase the value
perceived by customers
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Sustainability: Value for companies

▪ Second level

▪ Third level

▪ Fourth level

▪ Fifth level



The start of the Pathway
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The start of the Pathway

Between 2013 and 2020,
companies with consistently high
ESG performance tended to
score 2.6x higher on total
shareholder return than medium
ESG performers.

Accenture (2022)

“Sustainability Reporting is the
practice of measuring, disclosing
and being accountable to internal
and external stakeholders for
Organizational performance
towards the goal of sustainable
development.”

European Court of Auditors, European Union
(2019)
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The start of the Pathway: ESG Assessment

Tacking a picture of the company's ESG performance and 
knowing the positioning of the best players in the sector

Analyze the ESG issues that are sensitive to the sector

Understanding the most urgent improvement actions

Obtain a personalized strategic pathways over 3 years
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ESG Assessment Report

ESG PERFORMANCE
The result is presented in quantitative
terms, highlighting the contribution
obtained by the customer in each area of
interest: E, S, G.

SECTOR BEST RANKING
The result of the ESG Assessment is
compared with the best in class of the
sector in order to offer to the customer a
reference term for the performance
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ESG Assessment Report

ESG THEMES

Analysis of sector ESG issues
divided by ESG area and by level
of relevance according to:

The interests and expectations of
the reference stakeholders;

The importance recognized to each
issue by the market and by
competitors.
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ESG Assessment Report

GAP ANALYSIS

Definition for each dimension ESG
of a set of improvement actions
which are illustrated by
highlighting:

- The degree of urgency of the
action;
- The related SDGs (Sustainable
Development Goals) on which the
specific action has an influence.
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ESG Assessment Report

STRATEGIC PLAN

The strategic plan, over an
implementation time frame of at
least 36 months, including the
improvement actions resulting
from the Gap-Analysis integrated
with subsequent improvement
actions (over 24-36 months).
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ESG Assessment Report

ESTIMATED ESG PERFORMANCE
PROGRESSION

Elaboration of an estimate of the
progression of the ESG score,
following the implementation of
specific improvement actions.



The Sustainability Report
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REFERENCE LEGISLATION

Directive 2014/95 / EU define
the “Public Interest
Entities” which are bound to
publish non-financial reporting:

-Average number of Employees >
to 500 Exceeded at least one of
the two limits:

• A balance sheet total of at
least 20 million Euros

• Total Net Revenue from
products and/or services
sales equivalent to at least
40 million Euro.

EU Directive Proposal ‘CSRD’
from 2024

- Average number of Employees
> to 250 Exceeded at least one of
the two limits:

• A balance sheet total of at
least 20 million Euros

• Total Net Revenue from
products and/or services
sales equivalent to at least
40 million Euro.
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From ESG Assessment to Sustainability Report

ASSESMENT ESG SUSTAINABILITY REPORT

Target

Activity

Resources

Output

Misurazione delle
Performance ESG

• Analisi risultati 
Assessment ESG; 

• Condivisione principali 
evidenze

Assessment ESG

• Gruppo di lavoro Tecno
• Capo progetto Cliente X

Individuazione 
tematiche materiali 

rilevanti e da presidiare

• Analisi competitor e 
fonti interne aziendali;

• Interviste con funzioni 
aziendali da 
coinvolgere;

• Valutazione delle 
tematiche ESG da parte 
del top management;

• Selezione tematiche e 
determinazione soglia 
di rilevanza (Materialità 
interna).

• Gruppo di lavoro Tecno
• Capo progetto e funzioni 

aziendali interessate 
Cliente X

Analisi di Materialità 
interna

Individuazione degli 
stakeholder 
dell’azienda

• Individuazione degli 
stakeholder;

• Predisposizione della 
mappa degli 
stakeholder;

• Valutazione dell’attuale 
coinvolgimento.

• Gruppo di lavoro Tecno
• Capo progetto Cliente X

Mappa degli 
stakeholder

Rendicontazione 
delle performance 

aziendali

• Individuazione e 
condivisione KPI;

• Predisposizione schede 
di raccolta dati GRI 
Standards;

• Compilazione Schede 
GRI Standards;

• Redazione Bilancio.

• Gruppo di lavoro Tecno
• Capo progetto e 

funzioni aziendali 
interessate Cliente X

Report di 
Sostenibilità
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Sustainability disclosure Vs Greenwashing

An EU study says that 42% of environmental messages are false or 

misleading. 
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Sustainability disclosure Vs performances

In one study, he found that a $1 investment yielded $28 in return over 20 
years — for companies that focused on ESG. Those that did not yielded just 
half that: $14. 

In another, he and his colleagues concluded that “firms with good
performance on material sustainability issues significantly outperform firms
with poor performance on these issues, suggesting that investments in
sustainability issues are shareholder-value enhancing.”
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Live a life with purpose




