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Defining a Sustainable Strategy
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“...development that
meets the needs of the
present without
compromising the ability
of future generations to
meet their own needs.”

[Bruntland Commission,

~ Our Common Future — Report, 1987]




. Sustainable Strategy Definition

_

What is your definition of
a sustainable strategy?
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. Undestanding Corporate Sustainable Strategy

N
No longer peripheral |
concerns but central to

business strategy
P

Strategic priority that
directly affects business

risks and
opportunities

Necessary to maintain a
competitive

advantage and cater to
the stakeholders
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. Revisiting the Definition

“Corporate sustainability is an

integral approach to business
aimed at enhancing
competitive

positioning and profitability
through the sustained creation of

shared value, co-creation
practices with stakeholders and

the  integration of ESG
factors in decision-making.”
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Packe Taticch
Melissa Demartind  £diors

In 2021, Taticchi and Demartini forge a new definition
of “Corporate Sustainability”
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Sustainable Business Case
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. Building a Case for Sustainability
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Stakeholders Scenario

Regulators
1. 189 signatories ratified the Paris Accord to limit global warming to 1.5°C
2. 127+ countries have taxes or bans on plastic bags

Investors
1. 78% say they place more emphasis on ESG now than five years ago
2. 65% believe ESG will become standard practice in the next five years

Consumers
1. 90% of consumers are likely to switch to sustainable brands given equal price and quality
2. 68% of European consumers are more inclined to buy products that have made a short journey before arriving in store

Employees
1. >75% of 18 to 34-year-olds in the US expect their employers to take a stand on climate change
2. 40% of millennials have chosen a job because of company sustainability

Civil society
1. 80% of people in UK and US want companies to be more ethical and environmentally friendly
2. 90% of Gen Z believe companies must act to address social and environmental issues

(Source: Bain, 2022)
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. Building a Case for Sustainability

Companies that drive sustainability >
at scale create value in various

[ ]
®
ways: o e [N

capturing new markets

T4 s Return on = RO
- building new revenue - Sustainability
streams =
- achieving higher market O E
valuations P
- enhancing employee 4\%
retention
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. The Business Case: key elements

Reputation

Market
opportunities
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Cost reduction




. The Business Case: timing is key

Competitive Disadvantage

Late tranlformers

Followers

2030

|
Opportunities

| |
First movers

Competitive Advantage

©Paolo Taticchi 2022
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. Business Opportunity

Time 1900 1990 2020
Competitive Market Disruptive Stakeholder
Drivers Globalisation technologies Integration

—~= Social

Natural Social

Human

Natural

| e ioomsouns: |y

A

e Financial Capital Primacy Stakeholders Capital Primacy

D e Scarcity of financial capital Commoditisation of financial capital
Abundance of human capital Human capital as key driver for innovation
Centralisation of social capital Societal pressure on business conduct
No constraints on natural capital Crisis of natural capital
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Sustainable Transformation

" EURONEXT
I Academy CORPORATE SERVICES




Is it Possible to Live Forever?
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. Sustainable Transformation Approach

Ambition

Strategic approach

Operational approach I Alignment with best practices
/ reactive

©Paolo Taticchi 2024
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. Why Sustainable Transformation

A\ ©

REPUTATION FINANCIAL IMPACT

EURONEXT
il Academy CORPORATE SERVICES

ECONOMICS



. How Sustainable Transformation

Measurement Analysis

: 7 \ R

\ v & » ;

L€ 'p'ﬁ.;/zf . < ) !0
N‘A‘)\ s X

EURONEXT
il Academy CORPORATE SERVICES

Strategy Communication

ﬂlgﬂ

9. .§

HARVARD
BUSINESS SCHOOL




. What Sustainable Transformation

Build a BI[e]g
Culture on Organiz

Corporate ation for
Purpose Trust

View ESG Build
as a Account

Strategy ability
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. Sustainable Transformation Action Plan

Centrolization
Low -

Complionce Efficiency

EURONEXT
il Academy CORPORATE SERVICES

Growth ond Innovotion



Thinking Strategy
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This publication is for information purposes only and is not a recommendation to engage in investment activities. This publication is provided “as is” without representation or
warranty of any kind. Whilst all reasonable care has been taken to ensure the accuracy of the content, Euronext does not guarantee its accuracy or completeness. Euronext will not
be held liable for any loss or damages of any nature ensuing from using, trusting or acting on information provided. No information set out or referred to in this publication shall
form the basis of any contract. The creation of rights and obligations in respect of financial products that are traded on the exchanges operated by Euronext’s subsidiaries shall
depend solely on the applicable rules of the market operator. All proprietary rights and interest in or connected with this publication shall vest in Euronext. No part of it may be
redistributed or reproduced in any form without the prior written permission of Euronext. Euronext refers to Euronext N.V. and its affiliates. Information regarding trademarks and
intellectual property rights of Euronext is located at www.euronext.com/terms-use

© 2022, Euronext N.V. - All rights reserved.

EURONEXT
CORPORATE SERVICES



https://www.euronext.com/terms-use

	Diapositiva 1: Le strategie di sostenibilità per la creazione di valore delle società
	Diapositiva 2: Agenda
	Diapositiva 3: Defining a Sustainable Strategy
	Diapositiva 4
	Diapositiva 5: Sustainable Strategy Definition
	Diapositiva 6: Undestanding Corporate Sustainable Strategy
	Diapositiva 7: Revisiting the Definition
	Diapositiva 8: Sustainable Business Case
	Diapositiva 9: Building a Case for Sustainability
	Diapositiva 10: Stakeholders Scenario
	Diapositiva 11: Building a Case for Sustainability
	Diapositiva 12: The Business Case: key elements
	Diapositiva 13: The Business Case: timing is key
	Diapositiva 14: Business Opportunity
	Diapositiva 15: Business Risk
	Diapositiva 16: Sustainable Transformation
	Diapositiva 17: Is it Possible to Live Forever? 
	Diapositiva 18: Sustainable Transformation Approach
	Diapositiva 19: Why Sustainable Transformation
	Diapositiva 20: How Sustainable Transformation
	Diapositiva 21: What Sustainable Transformation
	Diapositiva 22: Sustainable Transformation Action Plan
	Diapositiva 23: Thinking Strategy
	Diapositiva 24
	Diapositiva 25

